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MEMORANDUM FOR: Mr, George G. Carey, Assistent Director
for Opergtions

SUBJECTs 'Desired Briefing Material

1. In addition to the manual I have received outlining the
functions of the various offices visited, I would appreciat.e the
follouing

. @ A brief, uniform breskdoun of each @ffica, to, include
a desoription of the duties of every division and branch 'i:.he:c'qof°
As woll as a functional deseription, the authority and justifioa-
tion for each office, division and branch would be desi.rable.

b. A numerical notation, broken into professional and
oclsrical figures, of the astual on-board count of personnal in
each ofﬁee, division and branch,

c. A statement concerning the budget of each office and
division, where applicable, :

4. A liating of all pxblicat:l.@ns, digests or mamuals pro-
duced by each office, division or branch, to include frequency of
publications, distribution, quantity and a brief description of
the purposs therefor.

. 2. . The above will materially help me in my review of the
ofticu visited.. .

/s/

Fugene L, Miller, Colonel, USA(Ret.)
Task Forse on Intelligence Activities
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